AKITMOHEPHOE OBIIECTBO
«BAPHAYALBCKHH BAOHOPEMOHTHBIN 3ABO/l»

MOJUTUKA
B OBJACTHU KAYECTBA

Crpatermueckoli nensio pykosojcTsa AQO «BapHayJIbCKUil BaroHOPEMOHTHBIN
3aBOMY SIBJISETCS MOCTOSIHHOE YITydIleHHe SKOHOMHYECKOTO IMOJIOXKCHHM ObuecTBa U
OBLIIICHUE GJArOCOCTOSHMS COTPYAHMKOB 3a CdeT peanusanyd 0esornacHow,
KOHKYPEHTOCIIOCOOHOM TPOJIYKIHH, yjioBseTBopsiiomiell TpeGOBaHUIM U OKUIAAHHM
noTpedUuTeIIeH.

OcHOBHbIC HAMEpPEHHUSI U HANIPABJICHHS AeATE/IbHOCTH:

e  BpInoJHEHHE MPUHSTBHIX Ha Ce0s OrOBOPHBIX 00s13aTeNILCTB Tepe]l MOTPEOUTENIEM 110
CpPOKaM TIOCTABKH U KAQUeCTBY TPOJLYKLIHH;

e IIpodeccuoHaybHOE  CEPBUCHOE 00CIy’)KMBAHHE  BBITYCKAeMOM  NPOAYKUHMH  C
pYMEHEHHEM aBTOMATH3UPOBAHHBIX CHCTEM KOHTPOJISl M MOHUTOPHHTA;

o  [loBBIIICHHUE Y/NOBJETBOPEHHOCTH MOTpeOHTENeH 3a CUET [OBBILICHAA KaucCTBa,
U3TOTOBJICHUSI IPY30BBIX BAroHOB,  YJIYUIICHHSI IKCITTyaTallMOHHBIX U
IIOTPEOUTENBCKUX CBOMNCTB POy KIMH;

e Pa3BuTHE CHCTEMBI B3aHMOOTHOILICHUN C IIOCTaBLIMKaMHU, obecrneunBaloLeH
CBOEBPEMEHHOCTb IIOCTABOK ¥ YJYYIIEHHE KauecTsa npuobperaembix  TMIL,
OKa3BIBAIOLIMX BIIMSHUE Ha MMOTPEOUTEIIS;

e  Viyumenue cepriduimpoBaHHod CHCTEMbl MEHE/DKMEHTa KavecTBa Ha OCHOBE
I'OCT P UCO 9001-2015;

e [locraHoBKa Ha IMPOU3BOJCTBO HOBOH MPOJYKLMH M MOAECpPHU3ALMS CYIIECTBYOILEH
IPOIYKIMU C XapaKTepPUCTUKaMHU, 00ECIICUHBAIOIIMMH TMOBBIILICHNAE 9KCIUTyaTallMOHHON
HAIEKHOCTH U 0€301aCHOCTH;

o  BosieueHHe COTPYAHUKOB B pabOTY 10 YJIyUIICHHIO KaueCTBa 3a CUCT MOTHBAIIMH,

e  ParuoHaNbHOE UCIOJIL30BAHNUE PECYPCOB M CHIKCHHE NMPOU3BOACTBCHHBIX M3ACPIKEK
Tpu CTaOUIIBHO BEICOKOM KAueCTBE MPOJTYKIHH;

o BHempeHue COBPEMEHHBIX H COBEPUICHCTBOBAHWE CYNICCTBYIOMIMX TEXHOJIOTUH
TIPOU3BOICTBA, OOECTIEUNBAIOIIKMX PALMOHAIBHOE MCIIOJIL30BAHUE PECYPCOB.

PykoBoncteo AO «Baphay/ibckuii BaroHOpeMOHTHBLIH 3aBO» Geper Ha cebsi
OTBETCTBEHHOCTh AHAJH3HPOBATHL M MOCTOSIHHO MMOBLINIATL PE3yJbTATHBHOCTH
CuereMbl MeEHEIUKMEHTA KadecTBa, a TaKiKe HeceT OTBETCTBEHHOCTH 34
peanuzanuio nannoii MoauTnku B 06JacTH KavecTsa, aHAJIN3 €€ HA MOCTOSHHYIO
NPHIOAHOCTD M J0BEAEHHIO ee 10 coTpyannkon ObuiecTsa.

IenepasbHbIi AUPEKTOP C.A. lllepbakos
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